
Charlotte Senior Center Board Meeting
Tuesday, October 4

Revised October 8, 2022

Present: Wally Gates, Carl Herzog, Susan Hyde, Beth Merritt, Lane Morrison, Gary 
Pittman, Kerrie Pughe, Ron Ulmer, Roberta Whitmore, Lori York

The minutes for the September 6 were approved as amended.

Board President: Lane Morrison welcomed the board.

Treasurer’s Report:

Carl:  Carl went over the proposed town budget for FY starting July 2023 and accepted 
recommendations from board members. Our investments are down about 20% because
of fluctuations in the market. We did take out some for the carpet. Postage expenses 
are down thanks to a decrease in the number of newsletters being sent out.

Director Senior Center:

 Lori is looking to cut costs in printing the newsletter. Can we print inhouse? We 
now have 302 subscribers to the email newsletter.

 Garnet Health Care may return at some point in the future.
 The booth at the Shelburne Farmers Market was very successful. It was visited 

by many who were impressed by our offerings and informed that the center is 
available to all in the surrounding towns.

 Age Well meals continue to be a great success and will continue into the 
foreseeable future.

 Blood Drive will be October 6. Thanks to Wally who closes up at the end.
 The Charlotte Children’s Center is looking to partner with the senior center. An 

upcoming event will be a trick-or-treat parade to the senior center on Halloween 
night. A ukulele concert at the senior center is another possibility.

 Lori is working on making the senior center more available to those seniors who 
are still working during the day. Evening and weekend activities and 
presentations are being planned.

 Friday, November 11, will feature a free lunch for veterans in gratitude for their 
service.

 A small Thanksgiving dinner is being evaluated with Suzanne Ferland. This will 
be targeted for those who would be alone at Thanksgiving. The large 
Thanksgiving dinner which has happened in the past will not be held. 

 Fire and Rescue will give a presentation October 19 at 1 p.m. on home safety at 
the center. Board members are needed there.

 A Volunteer Appreciation event is being discussed and researched by Kerrie.



 Bone Builders training is being held Wednesday, October 5 in South Burlington. 
We have several people who have volunteered to take the training. The class 
itself will begin here at the center on Tuesday, November 1. 

 We are making good progress on having participants fill out the personal 
information forms.

 Lori recommended we increase Sherry Senior’s reimbursement to $60/hour 
because of her large classes and work load. It was approved.

 Chea Evans would like to hold open meetings to hear people’s concerns and to 
keep people informed about happenings in the state house. Wednesdays at 1 
p.m. was suggested as a good time.

 Thursday was suggested as a better day for presentations than Wednesday. 
 Lori requested a “remote day” Wednesdays in order to get more done and to give

her the opportunity to accomplish a wider variety of tasks. The request was 
granted. Kerrie would be here all day on Wednesdays.

 Monday lunches have been too successful. We have had over 60 people coming 
for lunches that have been planned for 50. We will limit attendance to 50 from 
now on.

Director’s Assistant:

 Kerrie has been entering personal information into the database of participants at
the center. 280 have been entered so far.

 She has also been working with Brian Bock, labeling the various roles of each 
volunteer and assessing our future hardware needs. 

 We need a volunteer technology consultant to help us understand the equipment.
 They are also working on a website/database connection that can be used by 

volunteers to log into the center database from home.
 More dishwashers are being sought.

New Business:

 Beth has received a tentative quote of $8,800 from Tina’s for shades for the great
room and the café. There would be no charge for installation. There was 
discussion of needed sound abatement. The shades would be white and 
darkening, operated by both chains and remote depending on their location. 
Sherry Senior will be consulted about color changes in the rooms.

 Because we were now down one board member, Ron Ulmer, who has been an 
ad hoc member up until now, was voted in as a regular board member.

 Names for possible new board members were suggested. A method for making 
those choices needs to be developed. An application form with resumé would be 
a possible help in making decisions. 

Old Business:

 New railings are in place.



 The double doors off the great room can possibly be repaired. Gary Pittman and 
Ron Ulmer will look into that.

Closings:

 Thanksgiving is Thursday, November 24. The center will close Wednesday, 
November 23 at noon. It will also be closed the Friday after Thanksgiving.

 Christmas is on Sunday, December 25. The center will close at noon on Friday, 
December 23. It will also be closed Monday, December 26.

 New Year’s Day is the following Sunday. The closings will follow the same 
pattern, closing at noon on Friday December 30 and remaining closed on 
Monday January 2.

Next regular meeting – November 1, 2022 at 9:45.


